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The Meaning of Pamir

“Roof of the world”

The name Pamir is rooted in the Pamir Mountains, one of the most significant
mountain ranges in the world, often referred to as the "Roof of the World".
The Pamir region is the largest convergence zone for several of the world’s
tallest mountain ranges, including the Himalayas, Tian Shan, Karakoram,
Kunlun, and Hindu Kush. This geographical significance makes Pamir a
symbol of unity, strength, and connection.

At Pamir Business Solutions, the name Pamir represents more than just a
physical location—it embodies our mission to act as the converging point
where global expertise meets local potential. Just as the Pamir Mountains
bring together some of the highest peaks from different regions, we bring
together international standards and local market knowledge to create
solutions that drive sustainable growth in Uzbekistan and the surrounding
region.

The mountains’ stature as the “Roof of the World” also reflects our
commitment to elevating infrastructure projects to new heights of
excellence. Pamir signifies the strength and resilience required to overcome
challenges, while also symbolizing our dedication to creating connections
that lead to lasting development.

"
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Company Overview
Who are we?

Pamir Business Solutions, founded in 2022 in Belgium, is a leading consultancy
firm specializing in infrastructure development, engineering, and construction
management. We focus on the Pamir region, particularly Uzbekistan, where we
combine global expertise with deep local insights to drive sustainable
development and foster regional growth.

@ What do we do? @ Why clients choose us
We provide comprehensive consulting Clients choose Pamir Business Solutions
and engineering services that cover because we offer a unique blend of
every stage of an infrastructure project, international experience and local
from initial planning to execution and knowledge. Our commitment to quality,
supervision. Our services include efficiency, and partnership ensures that
technical engineering, project every project we undertake is delivered to
management, and construction the highest standards. By bridging global
supervision, ensuring that projects are expertise with the local market, we deliver
completed on time, within budget, and innovative solutions that create lasting value
in adherence to international standards. for our clients and the communities they

serve.
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Connecting Global Expertise with
Local Potential

About Us

At Pamir Business Solutions, we are more than just a consultancy firm—we are
a dedicated partner in the sustainable development of infrastructure projects
in Uzbekistan and the Pamir region. Founded in Belgium in 2022, our company
was born from a vision to bridge the gap between global expertise and local
potential, bringing world-class solutions to one of the most rapidly developing
markets in Central Asia.

Our team is composed of highly skilled consultants and engineers who
collaborate seamlessly to ensure the success of every project we undertake. By
combining European standards with a deep understanding of the local
landscape, we ensure that every solution we provide is both innovative and
tailored to the specific needs of the region.

What sets Pamir Business Solutions apart is our unwavering commitment to
quality, efficiency, and partnership. We believe in fostering long-term
relationships with our clients, built on trust, transparency, and a shared vision
for growth. Whether working with local companies or international investors,
our goal is always the same: to deliver infrastructure projects that create
lasting value and contribute to the sustainable growth of Uzbekistan.

Strictly Confidential, For Recipient Only

Je



| PAMIR ' Pamir Business Solutions Company Profile - 2024

| BUSINESS SOLUTIONS

Vision

Our vision is to be the converging point where global expertise meets the
untapped potential of the Pamir region, particularly Uzbekistan. We aim to
create a platform that connects international innovation with local
opportunities, fostering mutual growth and delivering transformative
infrastructure solutions. Through our work, we aspire to build a future where
the Pamir region thrives as a hub of infrastructure excellence, driving
sustainable development for generations to come.

Mission

At Pamir Business Solutions, our mission is to act as the supportive roof under
which local and international companies develop their projects in Uzbekistan.
We strive to provide exceptional consulting and engineering services that
guide projects from inception to completion, ensuring they meet the highest
standards of quality, efficiency, and sustainability. By bridging international
expertise with deep local insight, we aim to contribute to Uzbekistan's long-
term growth and infrastructure development.
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Core Values

Pamir Business Solutions

Company Profile - 2024

At Pamir Business Solutions, our core values are the foundation of everything we do.
These principles guide our actions, shape our culture, and ensure that we deliver the
highest standards of service in every project we undertake.

EFFICIENCY

We are committed to
optimizing every process,
ensuring that we deliver
exceptional results with
precision and speed. By
maximizing resources and
streamlining workflows, we
ensure that each project is
completed on time and
within budget.

QUALITY

Our dedication to excellence
is reflected in the quality of
our work. We maintain the
highest standards in every
facet of our operations, from
engineering design to project
supervision, ensuring that our
solutions exceed expectations
and stand the test of time.

SPEED

In today's fast-paced world,
responsiveness is key. We
embrace speed as a core
value, ensuring that we
respond swiftly to challenges
and opportunities alike. This
allows us to deliver effective
solutions while maintaining
the quality and efficiency our
clients expect.

PARTNERSHIP

Collaboration lies at the heart
of our approach. We believe
that building strong
partnerships with our clients
and stakeholders is essential
to success. By working closely
with our clients, we
understand their unique
needs and tailor solutions that
deliver lasting value.
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Competitive
Advantage

Company Profile - 2024

At Pamir Business Solutions, our competitive edge lies in the way we
seamlessly integrate global expertise with local insight to deliver world-class
infrastructure projects. Here's what sets us apart:

International Standards,
Local Expertise

Our unique ability to combine
European consulting and
engineering standards with a
deep understanding of
Uzbekistan's regulatory and
market environment allows us
to offer solutions that are
tailored to both international
and local needs.

Commitment to
Sustainability

Sustainability is embedded in
every project we undertake.
Our solutions are not just
designed for today but are built
to last, ensuring long-term
benefits for both clients and the
communities we serve.

Strong Partnerships

We have strategic alliances
with globally recognized firms,
which enables us to leverage
additional expertise, ensuring
every project meets the highest
standards of quality and
efficiency.

Local Networks and
Insight

We maintain close relationships
with local government
agencies, regulatory bodies,
and stakeholders in Uzbekistan,
allowing us to navigate
complex local landscapes and
mitigate risks efficiently.

End-to-End Service
Offering

Our comprehensive services cover
every phase of infrastructure
development, from consulting and
planning to engineering design
and construction management.
This means our clients benefit from
a single point of accountability for
their entire project.

Proven Track Record

Our participation in high-profile
projects showcases our ability to
deliver large-scale, complex
projects on time, within budget,
and to the highest international
standards.
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STRENGTHS

¢ Global Expertise with Local Insight: We combine international consulting and

engineering standards with in-depth local knowledge, offering solutions that
are both globally competitive and regionally relevant.

Comprehensive Service Offering: From consulting to construction
management, our end-to-end services ensure seamless project execution,
providing clients with a single point of accountability.

Strategic Partnerships: Our collaborations with international firms enhance our
capabilities, allowing us to deliver high-quality solutions while maintaining the
agility to address local needs.

Commitment to Sustainability: Sustainability is at the core of every project we
undertake, ensuring long-term environmental and economic benefits.

OPPORTUNITIES

ASPIRATIONS

Infrastructure Modernization: Uzbekistan's government-led infrastructure
initiatives present significant opportunities for consulting and engineering firms to
contribute to the country’s development.

Rising Demand for Sustainable Solutions: There is growing interest in eco-friendly
and sustainable infrastructure solutions, which aligns with our expertise and
offerings.

Increasing Foreign Investment: As foreign investors and international agencies
look to Uzbekistan, we are well-positioned to assist with navigating local
regulations and delivering world-class solutions.

Digital Infrastructure Integration: The opportunity to integrate advanced digital
tools into infrastructure management can further enhance efficiency and cost-
effectiveness in our services.

¢ Regional Leadership: We aspire to become the leading
infrastructure consultancy in Uzbekistan and expand our

services across Central Asia.

o Expanding Service Offerings: We aim to continuously innovate
and broaden our offerings, particularly in sustainable and digital
infrastructure solutions, to meet evolving market needs.

e Building Lasting Partnerships: Our focus is on establishing long-
term partnerships with both local and international clients, built

on trust, quality, and mutual success.

RESULTS

e Successful Project Delivery: Our involvement in recent
infrastructure projects has demonstrated our ability to meet
high standards and deliver results that align with international

and local expectations.

e Client Satisfaction: Our commmitment to quality, efficiency, and
collaboration has earned us trust, helping us maintain strong

relationships with clients and partners.

o Growth Potential: With ongoing developments and an
expanding network, Pamir Business Solutions is positioned for
steady growth in both capabilities and project scope, aligning
with the increasing demand for high-quality infrastructure

services in the region.
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PAMIR Pamir Business Solutions Company Profile - 2024

BUSINESS SOLUTIONS

= e
o - ‘

Our Services

At Pamir Business Solutions, we provide a full range of consulting and
engineering services that are essential for the successful delivery of
infrastructure projects in Uzbekistan and the Pamir region. Our services
are categorized into three main areas, covering every phase of project
development, from design and planning to execution and supervision.

Engineering & Design Services

Our engineering and design services focus on delivering innovative and
practical solutions tailored to each project's unique needs. We ensure that
all technical aspects meet international standards while addressing local
challenges. This category includes:

o Construction Management and Supervision
e Technical and Engineering Consulting

Project Management & Execution

We oversee the entire lifecycle of your infrastructure projects, ensuring
that they are delivered on time, within budget, and to the highest quality
standards. Our project management and execution services ensure
seamless coordination, resource allocation, and risk mitigation. This
category includes:

» Project Coordination
¢ Resource and Risk Management
e Stakeholder Communication

Infrastructure Development & Maintenance

Our infrastructure development services focus on building critical systems
that drive regional growth. From energy transmission to transportation
networks, we ensure that all systems are designed, implemented, and
maintained to support long-term sustainability. This category includes:

e Energy Transmission Systems
e Water and Transportation Networks

Strictly Confidential, For Recipient Only 8
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Engineering & Design Services

We provide a full range of consulting and engineering services that are essential for

the successful delivery of infrastructure projects in Uzbekistan and the Pamir region.
Our services are categorized into three main areas, covering every phase of project
development, from design and planning to execution and supervision.

Construction Management & Supervision

We offer comprehensive Construction Management and Supervision services to ensure that
projects are built to exacting standards of quality, safety, and efficiency. Our team is responsible
for overseeing all aspects of the construction process, ensuring that every phase adheres to the
agreed-upon plans and specifications.

Ol 02 03

On-Site Supervision (Sub)contractor Coordination Progress Reporting
We monitor daily construction activities to We manage and coordinate contractors We provide regular updates on the
ensure compliance with safety protocols, and subcontractors to ensure that all tasks project's status, including progress on
quality standards, and project timelines. Our are performed efficiently and in alignment key milestones, resource utilization,
presence on-site ensures that every aspect of with the project objectives. Our role and any necessary adjustments. These
the construction process is executed as includes resolving any issues that arise reports ensure that all stakeholders are
planned, with a focus on minimizing delays during the construction phase to keep the informed and engaged throughout the
and mitigating risks. project moving forward smoothly. construction process.
i
Technical & S
- . L5
Englnegrlng o] 19
Consulting Design & Planning Feasibility Studies
We develop detailed engineering designs We conduct comprehensive feasibility
and plans that optimize functionality and studies to assess the technical, economic,
operational efficiency. Our design approach and environmental viability of your
Our Technical and Engineering incorporates both local considerations and  project. These studies provide valuable
Consulting services provide expert internati.onaI. best pr_actti)Tes, e(;w?u:cing ;hat inscilghts that:elphguide.decisli‘on—ma?kkiwng
guidance throughout the design your project is sustainable and fit for the and ensure t a.tt eprqecta |gnswlt
future. both local and international regulations.

and planning phases of your

infrastructure projects. With a focus
on innovation, functionality, and @ @

sustainability, we ensure that every

project is engineered for long-term Regulatory Compliance Quality Assurance

success. We ensure that all designs and plans comply We implement rigorous quality
with local regulatory requirements and control processes throughout the
international standards. Our team is skilled project lifecycle. Our quality assurance
in navigating complex regulatory measures ensure that all materials,
landscapes, minimizing risks, and ensuring  processes, and final outcomes meet
that your project proceeds without industry standards and client
unnecessary delays. expectations.
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Project Management &
Execution Services

We ensure that infrastructure projects are delivered on time, within budget, and to the
highest quality standards. Our project management approach covers every stage of the
project lifecycle, from planning and coordination to risk management and stakeholder
communication.

1. Resource Management 2. Risk Management

We optimize the allocation of human and material
resources, ensuring that they are utilized
effectively to enhance productivity and cost-
efficiency.

« Efficient Allocation:
o Matching resources to project demands to
optimize productivity.

Our proactive approach to risk management
ensures that potential issues are identified early,
allowing us to implement mitigation strategies
that prevent delays and unexpected costs.

¢ Risk Identification:
o Early detection of risks and challenges.
¢ Contingency Planning:

e Cost Control:
o Monitoring resource use to maintain project
budgets

o Developing strategies to minimize the
impact of potential risks.

3. Project Coordination 4. Stakeholder Communication

We prioritize transparency and maintain regular
communication with all project stakeholders,
ensuring that they are kept informed of progress,
challenges, and key decisions.

We manage the overall project flow, ensuring that
all activities are aligned with project goals and
timelines. Our team coordinates between clients,
contractors, and stakeholders to keep every phase
of the project on track.
¢ Progress Updates:
o Regular reporting to keep stakeholders
aligned with project developments.
¢ Collaborative Decision-Making:
o Facilitating informed and timely decisions
throughout the project lifecycle.

e Central Communication:
o Serving as the main point of contact to
streamline project operations.
o Timeline Management:
o Ensuring all project milestones are met
efficiently.
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Infrastructure Development

& Maintenance

At Pamir Business Solutions, we focus on developing
and maintaining the essential infrastructure that
supports sustainable growth in Uzbekistan and the
Pamir region. Our services cover the planning,
implementation, and long-term maintenance of
critical infrastructure systems, ensuring their
reliability and resilience. From energy transmission
to water management and transportation networks,
we deliver infrastructure solutions that are built to
last.

1. Energy Transmission Systems

Our expertise in energy transmission systems
ensures that the region’s power needs are met
through reliable and efficient infrastructure. We
specialize in designing, implementing, and
maintaining energy transmission systems that
support both current demands and future growth.

2. Water Management Systems

Pamir Business Solutions provides comprehensive
water management services, ensuring that water
supply and distribution systems are efficient,
sustainable, and reliable. We develop solutions for
both urban and industrial sectors, focusing on
resource conservation and long-term sustainability.

3. Transportation Networks

We help build the transportation infrastructure that
connects communities, facilitates trade, and
supports economic growth. Our expertise covers the
development of roads, bridges, and public transit
solutions that are critical for regional connectivity.

Energy Transmission Systems

Transmission Line Design
o Efficient designs minimizing energy losses
and optimizing flow.

Grid Modernization
e Upgrading power grids for future growth and
efficiency.

Maintenance
e Regular monitoring and timely upgrades for
system reliability.

Water Management Systems

Water Supply Networks
e Sustainable systems ensuring reliable water
delivery.

Wastewater Treatment
o Efficient recycling and treatment for resource
conservation.

Flood Control
o Effective drainage solutions reducing flood
risks.onitoring and timely upgrades for system
reliability.

Transportation Networks

Road and Bridge Construction
e Durable designs enhancing regional
connectivity.

Public Transit Solutions
o Sustainable, efficient transit systems for urban
areas.

Ongoing Maintenance
e Regular inspections and repairs ensuring
longevity and safety.

%K
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Meet The Team

At Pamir Business Solutions, our team of Consulting Experts and Innovative Engineers work
together seamlessly to deliver infrastructure solutions that meet the highest standards. With
a combination of strategic insight and technical expertise, we ensure that every project is
thoughtfully planned and expertly executed. Our collaborative approach bridges global best
practices with local market knowledge, making us uniquely equipped to deliver success.

Consulting Experts: "The Strategists"

Our consulting experts are the architects of each project, guiding the strategic vision and ensuring that
every decision is grounded in both local regulations and international standards. They lead the way
from the project’s initial concept, conducting feasibility studies and risk assessments, to defining goals

and timelines that set the project on a path to success.
Py

RESPONSIBILITIES
e Strategic Vision

o Feasibility Studies
¢ Risk Management

g

THEIR ROLE IN THE PROCESS
e Project Planning

e Client Communication

¢ Risk Mitigation

COLLABORATION WITH ENGINEERS

The consulting team provides the strategic framework that guides the technical implementation. They
work closely with engineers, offering insights, setting priorities, and ensuring that all technical decisions
are aligned with the project's broader vision. Regular commmunication allows the consulting experts to
monitor progress and make real-time adjustments.

Innovative Engineers: "The Implementers"

Our consulting experts are the architects of each project, guiding the strategic vision and
ensuring that every decision is grounded in both local regulations and international standards.
They lead the way from the project’s initial concept, conducting feasibility studies and risk
assessments, to defining goals and timelines that set the project on a path to success.

RESPONSIBILITIES

e Technical Design & Planning
¢ Implementation

e Quality Control

THEIR ROLE IN THE PROCESS
e Technical Execution

e Quality Assurance

e Progress Reporting

COLLABORATION WITH CONSULTING EXPERTS

Engineers rely on the strategic framework provided by the consulting team to inform their
technical decisions. They continuously update the consulting experts on progress, ensuring that
the project stays aligned with its goals. This partnership ensures that any technical or strategic
adjustments are made seamlessly, keeping the project on track from start to finish.

Strictly Confidential, For Recipient Only 12
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Our Projects
Power Transmission Grid Modernization and

Reconstruction - Uzbekistan
Project scope

The project involves the complete overhaul and modernization of existing high-voltage transmission lines
and key substations that are crucial to the national power grid. These upgrades include the design,
construction, and installation of new power transmission systems that meet international standards for
energy efficiency and operational reliability.

TRANSMISSION LINE MODERNIZATION

This component focuses on replacing outdated transmission lines with advanced, high-capacity systems
designed to improve energy flow and reduce transmission losses. The new lines will connect key regions,
providing a more resilient energy supply to both urban centers and rural areas.

SUBSTATION UPGRADES AND EXPANSION

Key substations along the national grid will undergo significant modernization and expansion. These
upgrades will enhance their capacity to manage the increased load from new transmission lines and
improve their operational efficiency. The expanded substations will play a pivotal role in ensuring the
reliable delivery of electricity to industries, businesses, and households across Uzbekistan.

INFRASTRUCTURE RESILIENCE

By modernizing the grid, the project strengthens Uzbekistan's overall energy infrastructure, making it
more resilient to disruptions and better equipped to handle future demand. The improved grid will
reduce bottlenecks in energy distribution and create a more stable, efficient energy supply system.

12 Transmission 4

Lines Substations 345 km

High Voltage Lines Modernized and
(220kV) Expanded of Transmission Lines
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Project Goals

ENHANCE ENERGY SECURITY
The project aims to secure Uzbekistan's energy supply by modernizing critical components of the
transmission grid, ensuring a reliable flow of electricity across the country.

REDUCE TRANSMISSION LOSSES
The upgraded transmission lines and substations are designed to significantly reduce energy
losses, improving the overall efficiency of the power grid and reducing operational costs.

SUPPORT INDUSTRIAL GROWTH

By providing a stable and reliable power supply, the project will support the continued growth
of Uzbekistan's industrial and commercial sectors. Industries will benefit from a more
dependable energy infrastructure, allowing them to operate more efficiently and with fewer
disruptions.

MEET GROWING ENERGY DEMAND

As Uzbekistan's economy grows, so does the demand for energy. This project is designed to
future-proof the national grid, ensuring that it can meet the increasing energy needs of the
population and expanding industries.

Our Contribution

As part of the Power Transmission Grid Modernization and Reconstruction project, Pamir Business
Solutions, in consortium with SMEC International Pty. Limited and Tractebel Engineering GmbH,
plays a key role in delivering this critical infrastructure upgrade. Together, our consortium combines
international expertise and local insight to ensure the successful modernization of Uzbekistan's
power grid.

PROJECT MANAGEMENT AND SUPERVISION
Pamir Business Solutions is responsible for overseeing the construction management and
supervision aspects of the project. Within the consortium, we lead the on-the-ground coordination,

ensuring that all activities are executed efficiently and according to international standards.
e Consortium Collaboration

e On-Site Supervision

e Quality Assurance

ENGINEERING CONSULTING AND TECHNICAL DESICN
Within the consortium, Pamir Business Solutions contributes engineering consulting and technical
expertise. We provide detailed technical design, project planning, and execution strategies that align
with both local requirements and international engineering standards.

e Design Leadership

e On-Site Technical Support
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Contact us

We are always ready to collaborate and help you bring your 5
infrastructure projects to life. Whether you are looking for I O N S
consulting, engineering expertise, or partnership

opportunities, our team is here to assist you.

Q Telephone
+32 486 170 002

€ Website

www.pamir.be




